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How do we address the complex
challenges that households face?

The Population, Health, and
Environment (PHE) approach,.. <3



HoPE-LVB Project Goal and Strategic

Objective
Goal:
To reduce threats to biodiversity conservation and
ecosystem degradation in the LVB while
simultaneously increasing access to FP/RH to
improve maternal and child health.

Strategic Objective:

Develop and demonstrate/test a model for PHE
integration in LVB sites that can be adapted and
scaled up in communities, as well as by local,
national and regional governments.




Designing a scalable model: Beginning
with the end in mind

Planning for scale up started with the
design of our project, rather than waiting
for project completion

The determinants of scaling-up success
are continuously considered and
addressed



HoPE-LVB Project Objectives

#1 Improve sexual and reproductive health and
maternal, neonatal, and child health.

#2 Increase community capacity to sustainably

manage LVB-related ecosystem resources
to improve livelihoods, environment, and
well-being.

#3 Increase public and policymaker support for

Implementation of integrated PHE
strategies.



Implementation Strategies:

Strengthening linkages
between health facilities,
community health workers,
and community-based
groups

Training and empowering
existing community groups

Partnering with
stakeholders at local,
district, national and

regional/international levels

Bringing together the
knowledge and skills of all
community groups




Some Examples:

Community Dialogues and Night Campfires
Engaging the communities in identifying
solutions for sustainable development




HSPELVB
Working with men, women, and young
people
Men engage in family planning and
reproductive health

Women engage in sustainable livelihoods
and natural resource management

Youth engage in planning ' ' ,
to improve their future ESE===



HZPELVB
Helping enable women and couples to
choose the number of children that they

want and can care for

Reduces the economic burden on poor
families and the pressure on natural
resources
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Number of new FP clients— HOPE LVB Uganda
(at the health facility and community level)
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Number of deliveries at health facilities in
HoPE-LVB Uganda project sites
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“ Deliveries at HFs

13

77
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Sustainable agriculture interventions

Community Tree
hurseries




Sustainable Fishing interventions

Fishing by-laws, rules,
and enforcement by
BMUs

Piloting fish
caging

Community
conservation
action plans

Protection of fish
breeding/spawning
areas + restrictions

7

of saving

Training, access to
information,
developing a culture

~
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Advocacy-related HoPE-LVB Project Objectives

Strategic objective:

Develop and demonstrate/test a model for PHE
integration in Kenya and Uganda LVB sites that can
be adopted and scaled up by communities, local
and national governments, LVBC and other
stakeholders in the LVB region

Objective 3:

Increase public and policymaker support for
implementation of integrated PHE strategies. v



Stakeholder engagement

Engaging political leaders and technical officers at:

 Local sub-county council
Meetings

* District Council meetings

* National level - including MP g
meetings, steering committee,
participation in technical
working groups

 Regional level - working with
LVCB and other regional
partners



Project champions strategy
The process of 4 1
identifying project =
champions in
UJganda and Kenya
nas begun —
eaders at all levels
will speak publicly
about the Project
and PHE approach




Way forward and what Steérlng
Committee can help with

Sectoral approaches and funding streams
discourage cross-sectoral collaboration
Stakeholder and donor buy-in

Community expectations are high
Mindsets — change Is not overnight
Partnership building is essential

Legal frameworks require clarification
Evidence needed that integration works
(programmatically, costs, community needs,
etc.)



Together we can bring about sustainable development




